GCMS COMMUNITY SCHOOL DISTRICT #5

CURRICULUM COORDINATING COMMITTEE

AGENDA

September 21, 2011

Moyer Library Meeting Room

8:30 – 11:00 a.m.

1.0   Call to Order 


Amanda Wetherell called the meeting to order at 8:36 a.m. on Wednesday, September 21, 2011 at the Moyer Library Meeting Room.  
2.0   Roll Call


Members present were: Jenny Acree, John Boehner, Julie Briney, Jeremy Darnell, Angie Davis, Rick Ertel, Mary Fairfield, Betty Goembel, Joel Hood, Dale Hoogstraat, Justin Kean, Mike Lindy, Erin Nuss, Sharon Pool, Katie Spangler, Salli Sullins, Courtney Troyer, and Amanda Wetherell.  Members absent were as follows:  Julie Bowen, Rod Cope, Anthony Galindo, Walker Willis, Julie Withrow, and Don Worthington.
3.0   Welcome and Introduction of Members


Sharon welcomed all members to the first CCC meeting of the 2011-2012 school year.  She shared a little bit of history of the CCC and reviewed the purpose of this committee.  Each CCC representative, whether teacher, parent, student, board, or administrative representative has three duties. First, the member is responsible for bringing information and ideas from his/her cohorts to the meeting to discuss.  The member is also asked to participate in discussions during the meeting in order to get a broad spectrum of thoughts and opinions on a given topic.  Finally, each member is asked to take the ideas and decisions from each meeting and present them to co-workers in an informative and positive manner. 

4.0   Action Items
        4.1  Election of CCC Chairperson and Vice-Chairperson

Betty Goembel nominated Amanda Wetherell for chairperson for the 2011-2012 school year, and Julie Briney nominated Erin Nuss for chairperson.  Erin Nuss was elected chairperson by show of hands.  Next, Amanda Wetherell was elected vice-chairperson by unanimous vote.  Erin then conducted the meeting as the 2011-2012 GCMS CCC Chairperson.

4.2  Approve CCC minutes from April 20, 2011 meeting

The minutes from the April 20, 2011 were included in the packets provided to all members.  All members present reviewed the minutes before approval.  Rick Ertel motioned to approve the April 20, 2011 meeting minutes, and John Boehner seconded the motion for approval.  The April 20, 2011 CCC Meeting Minutes were approved as read by unanimous vote.
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4.3  Approve Math Revisions:  K-12 Matching to Common Core Standards

Sharon reviewed the Common Core Standards as the new standards that our state is adopting, along with 43 other states.  Last year, math teachers in grades K-12 did math revisions to include Common Core Standards that were not currently matched to our Illinois Learning Standards. Rick Ertel motioned to approve the math revisions, seconded by Amanda Wetherell.  The vote for math revision approval was unanimous.  
Sharon reported that a group of math teachers would be meeting October 17, 2011 to match all of their objectives to the Common Core Standards.  This will be the start of a process that will include several steps, in order to be prepared for the new Common Core Standards to be in place for the 2013-2014 school year.  The same process will be put into place on November 8, 2011 with the English/Reading/Language Arts committee.  

4.4 Approve 2011-2012 SIPs and DIP 
Members took time to review the GCMS District and School Improvement Plans for the elementary, middle school, and district.  The plans were developed last spring at the building levels, with the district plan created as a combination of all three building plans.  (The high school plan had been previously approved last year due to a state mandate.) The plans should be working documents to make sure that the goals are covered this year, and that the parent, student and teacher strategies are addressed throughout the year.  John Boehner motioned to approve the improvement plans, which was seconded by Joel Hood.  Approval for the 2011-2012 District and School Improvement Plans was unanimous.  The approved plans are in book format, but can also be found on the curriculum office tab on the GCMS website.  

4.5  Approve the English/Reading/Language Arts Curriculum
 Members reviewed the English/Reading/Language Arts Curriculum Guides that were completed at the end of May 2011.  Due to the large content, the curriculum is in two books:  K-8 and 9-12.  Sharon explained that while the curriculum is completed with a partial inclusion of Common Core, the reading and English committee will meet to move forward with Common Core work on November 8, 2011.  Amanda Wetherell motioned to approve the English/Reading/Language Arts Curriculum.  Rick Ertel seconded the motion.  Vote for approval of the English/Reading/Language Arts Curriculum was unanimous.

4.6  Approve the Home Economics Curriculum
 The Home Economics curriculum guide was also provided for members to review. The study was completed last year, as well.  Julie Briney made a motion to approve the GCMS Home Economics Curriculum, which was seconded by 
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Amanda Wetherell.  Vote for approval of the Home Economics Curriculum was unanimous.
5.0  Discussion Items

5.1 Meeting Dates, CCC Procedure Guidelines, and Membership List
Sharon reviewed all documents provided in the packets.  School and district goals that were decided on during school improvement team meetings were discussed.  These goals will be the major focus of the schools and the district for the coming year. (See goal document attached.) Concerning the Annual Review meeting dates, the math review meeting date is an error, and will be corrected closer to second semester. Also reviewed was the district institute calendar.  Mr. Lindy stated that the HOIC institute would be held on January 13, 2012 in the afternoon at Braden auditorium at ISU this year.  The keynote speaker will be Todd Whitaker.  The high school will be attending this event.  The activities for the elementary and middle school will be determined at a later date.

5.2 2011 CCC Evaluation Summary
Results from last spring’s CCC evaluations were provided to all members for review.  Discussion took place concerning the evaluation results, including recommended topics of study for CCC this year. Suggestions such as Common Core, conclusions to the homework discussion, review of the middle school mini courses, and additional topics were made a priority for the 2011-2012 CCC meetings.

5.3 Homework Summary

For the past year, the curriculum coordinating committee focused much of its discussion on the policy of homework throughout the district.  CCC discussed and reviewed surveys from parents, students, and teachers.  Jeremy Darnell determined that our discussions encompassed three main areas:

A. Does the district Education Philosophy cover homework?

B. Do we need a district homework purpose and practice policy?

C. Do we need some cohesiveness among grade levels and subject areas?
It was determined by the committee that there is a need for the homework philosophy to be the same throughout all schools in our district.  Mr. Darnell suggested that the homework philosophy be as follows:   “Homework is defined as valid independent practice for the purpose of supporting concept mastery.” This type of philosophy encourages strong homework practice that reinforces concepts being taught in the classroom.  It was pointed out that if student mastery has already occurred, there is no place for that particular assignment.  Discussion followed as to parent involvement with homework,
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and the value of the assistance as well as the practice.  It was also reported that some teachers find that more students are without any help outside of the classroom.  Because of that, many teachers are coming in early and staying late in order to help students with their homework. Since homework is assigned to determine student understanding or mastery, the suggestion was made that the philosophy needs to include a statement about teachers providing feedback to students.  The question was brought up as to how the teachers would be held accountable for the philosophy.  Mr. Lindy suggested that teachers use their own judgment as to what homework is appropriate and what kind of valid feedback is given.  The final philosophy that was created by the committee is as follows:  

 “Homework is defined as valid, independent practice with feedback for 

   the purpose of supporting concept mastery”.   

A motion to approve the GCMS District #5 Homework Philosophy was made by John Boehner.   Rick Ertel seconded the motion.  CCC approved the homework philosophy.  It was determined that Mr. Galindo would communicate the homework statement to all faculty and staff.  Further, the principals will discuss the new philosophy at their upcoming faculty meetings. 

Once the homework philosophy was approved, it was decided that the next discussion would determine if there should be a uniform homework grading practice for the district.  This led to a discussion on whether homework should receive a completion grade or be graded individually by the teacher. Another question that was brought up was whether the same amount of time spent on homework is somewhat uniform for all teachers in the same grade.  One response was made that some students are more efficient with their time allotted in the classroom, while some students work at a slower place.   The committee next focused on whether there can be consensus on homework grading practices district-wide.  It was suggested that this discussion take place at each building level with important points from these meetings to be discussed at the next CCC meeting.  So the topic was tabled until the next CCC meeting in November.  

5.4 High School Dual Credit/AP English Course
Erin Nuss gave a brief overview on the AP English course, which is now also a Dual Credit course, with the credit coming from Parkland College. Students who are taking this class are classified as college students for this course.  Student representatives Katie Spangler and Joel Hood both take this course, and gave feedback concerning the class.  Both students said that it is definitely 
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a college level course, with more reading and writing required because the college sets the curriculum.  But they also like that it gives them an idea of the college level course requirements.  They also like how Mrs. Nuss runs the class and discussions as if it were in a college setting.  Mrs. Nuss said that since the course is dual credit; this year’s class has an additional 22 pages of mandated writing assignments in comparison to last year’s AP class. Another big difference is that after the first week of classes, students may not drop the course.  Since they are signed up as university students, they must finish the semester, or receive an “F”.  Since the class continues to follow the AP guidelines, Students can still voluntarily take the AP test if they would like to.   However; the universities will not accept the class as both dual credit and advanced placement. Mrs. Pool reviewed a GCMS AP chart that showed the past five years’ AP scores in the AP classes at the GCMS High School. A motion to approve the GCMS Dual Credit/AP English Course was made by Julie Briney. Joel Hood seconded the motion.  The vote for approval of the GCMS Dual Credit/AP English course was unanimous.
6.0 Informational Items

6.1 High School AP Class Report
This was covered during the discussion of the AP/Dual Credit English course.

6.2 MAP Testing Update
The elementary school has completed the fall MAP testing beginning at the third grade level, and the teachers are using this data for RtI Tier group determinations.  The middle school is currently completing the MAP reading tests.  Due to computer issues, three sixth grade literature classes will have to retake their tests, which should be accomplished by the end of the week.  Like the elementary school, the middle school teachers will utilize the data to assist in Tier intervention groups.  The high school students tested in both the areas of math and reading, and are currently finishing a few make-up tests. Erin Nuss reported that several of the high achieving students had lower scores this fall. However, improvement was seen with other students, possibly due to the incentives that were offered. Student feedback from these students showed that the incentives had made a big effect on the effort that they put forth. Also, the high school data team has taken the junior class scores from the MAP assessment and has given the individual students labels containing their reading scores and goal scores so that the students know what scores to aim for on their next MAP assessment.  The same will be done for all grade levels taking the MAP assessment for both reading and math scores.  

CCC Minutes- 9/21/11

Page 6

6.3 RtI Building Updates
Elementary- some staff members are going to AIMSweb training next week.  AIMSweb has both K-5 benchmarks as well as weekly progress monitoring that can be utilized. The elementary RtI groups have already changed 
students, as this is a fluid process. The middle school is trying to implement more time to collaborate.  The RtI committee is meeting monthly as a team.  They also meet once a month with each grade level team.   The increased communication will benefit the students by working with them in a timelier manner. The committee discussed the fact that progress monitoring is very time consuming and if done well, the groups will be changing throughout the year.  Also, there is a concern that progress monitoring will take away too much instruction time.  Documentation continues to be an issue, due to the large amounts of data.  Currently, the ISBE is creating a program that will have a student file for each student.  But that will not occur for a year or so. Beginning this year at the high school, the teachers are doing interventions with small groups in reading and math.  Students in those groups were selected according to MAP scores.  An RtI study hall has also been established this year where students are receiving extra help.

6.4 Building AutoSkills, MAP, and Aimsweb Usage Updates
Mr. Darnell stated that AutoSkills doesn’t necessarily work for all students.  Students need to be mastering skills while in the program in order for it to be beneficial.  Jeremy has stressed to his staff that AutoSkills is only one piece of the intervention process.  Currently at the middle school, students are pulled during enrichment and study halls for extra help/interventions.  

6.5 Common Core Standards and PARCC Assessment Updates
Sharon reported on updates regarding Common Core from an ISBE workshop that she attended during the summer.  Teachers and administrators will eventually be evaluated on student growth, as measured by the PARCC assessments.  Information will be on file in the ISBE data system that will link teachers to the students that were in their specific classes.  ISBE has already started collecting this data.  Beginning, 2016, teachers will be evaluated using a new tool.  Each district is allowed to create their tool, as long as at least half of the evaluation is based on student performance. If schools do not want to develop their own evaluations, there will be an ISBE evaluation template. 

6.6 October 7, 2011 Institute
The agenda for the October 7, 2011 institute has been included in the packets.  Sharon gave an overview of the order of events as well as the speakers who will be presenting during the institute.
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6.7 2011 and 2012 Curriculum Studies
The Curriculum Study schedule is included in the packet.  The science and

health studies are scheduled to begin in January 2012.  Hopefully, Science Common Core Standards will be created by that time.

6.8 2011 School/District Report Cards and AYP
A snapshot of the GCMS AYP is included in the packet as well as AYP charts.

6.9 ISAT/PSAE/ACT Results- Reports from building principals

      Due to time constraints, this topic was not reviewed at the meeting.

7.0  Other Old or New Business
8.0 Adjourn
A motion for adjournment was made by Mike Lindy, and was seconded by Amanda Wetherell.  Motion for adjournment was unanimous.  The meeting concluded at 11:00 a.m.  The next CCC meeting will take place on Wednesday, November 16, 2011 at 1:00 p.m. to 3:00 p.m. at the Moyer Public Library Meeting Room.  

2011-2012 GCMS

District and School 

Improvement Plan Goals

District Goal

The GCMS District #5 will continue to work to improve achievement at all grade levels by focusing on individual 

building needs.

Elementary Goal

The elementary school will continue to improve math and reading scores.

Middle School Goal 

Continue the development of the RtI process with focus on progress monitoring, data collection and analysis, and an increase in the incorporation of technology for varied student learning.

High School Goal

While the current achievement in math is at 63.8%, all students will make at least 85% and 92.5% in 2012 or Safe Harbor.

