Objectives for Curriculum committees

FIRST YEAR

January – March

I.
The committee will define series selection criteria and will select a series and other subject matter texts.

A.
The committee will utilize the State Goals and Academic Standards for the discipline under study as the contextual basis for textbook evaluation.

B.
The committee will select a textbook evaluation instrument (geared to the subject areas) and a procedure for the evaluation of texts.  The committee will then proceed with the selection process. (See “Procedures For Selection Of Textbooks”) The selection process will be completed by March 31st.

II.
The committee will identify major areas of need within the curriculum.

A.
If available, a subject’s specific needs assessment instrument will be completed by each committee member.

B.
The committee will compile results of the needs assessments and will prioritize needs.

MARCH – MAY

III.
The committee will establish a mastery curriculum. (A definition of a mastery curriculum is attached)
A.
The committee, with assistance from other grade/subject level teachers, will write abbreviated mastery objectives matched to State Goals.  Abbreviated objectives will be completed by April 30th.

B.
A sub-committee (1 lower elementary teacher, 1 upper elementary teacher, 1 middle school teacher, and 1 high school teacher) will be appointed to articulate the abbreviated mastery curriculum.  Consideration will be given to the following:


1.
Do mastery objectives adequately represent the discipline?

2.
Are the mastery objectives reflective of the State Goals, Standards, and Benchmarks?

3.
Are the mastery objectives comparative to the I.G.A.P. Tests and the Stanford Achievement Test?

4.
Is there vertical articulation of the mastery objectives between grade and subject levels?

5.
Are skills and concepts appropriately reinforced without excessive repetition?

6.
At a given grade level, do several areas of the curriculum exhibit across curriculum connections?

7.
From grade to grade, is there a reasonable balance in terms of the number of important concepts and skills to be learned?

C.
The sub-committee’s abbreviated mastery curriculum will be presented to the committee for consideration and approval.

IV.
Textbooks and accompanying resources will be ordered for the pilot year.


A.
Grade/Subject level teachers will review resources accompanying text


and submit to their principal requests for materials.

B.
Principals will consider requests, communicate with teachers, and order materials.

SECOND YEAR – PILOT YEAR

September – January

V.
After utilizing the mastery curriculum and the new teaching materials for a semester, the first semester curriculum and assessments will be established.

A.
The committee members, with assistance from other grade/subject level teachers, will complete for first semester the following curriculum information:



1.
Outcomes based on State Standards.

2.
Complete mastery objectives keyed to outcomes and State Goals and Standards.



3.
Local assessment types coded to mastery objectives.

4.
Percentages for student achievement expectations coded to mastery objectives.



5.
Suggested activities and materials listed for each outcome.

B.
The committee members, with assistance from other grade/subject level 

teachers, will complete the following first semester assessment information:



1.
Criterion-referenced tests keyed to outcomes and objectives.







And/or

2.
Performance assessments with appropriate rubrics keyed to outcomes and objectives.

VI.
The committee will analyze, appraise, and revise the present Curriculum Analysis Section of the guide.


A.
If needed, the committee will revise current philosophy and purposes.

B.
The committee will revise the divisions of the Curriculum Analysis Section – achievement; methodology; materials; equipment & facilities; and coordination. (general statements, strengths, weaknesses, & recommendations)

JANUARY – MAY

VII.
After utilizing the mastery curriculum and the new teaching materials for another semester, the second semester curriculum and assessments will be established.
A.
The committee members, with assistance from other grade/subject level teachers, will complete for second semester the following curriculum information:



1.
Outcomes based on State Standards.

2.
Complete mastery objectives keyed to outcomes and State Goals and Standards.



3.
Local assessment types coded to mastery objectives.

4.
Percentages for student achievement expectations coded to mastery objectives.



5.
Suggested activities and materials listed for each outcome.

B.
The committee members, with assistance from other grade/subject level 

teachers, will complete the following second semester assessment information:



1.
Criterion-referenced tests keyed to outcomes and objectives.







And/or

2.
Performance assessments with appropriate rubrics keyed to outcomes and objectives.

JUNE – JULY

VIII.
The guide will be assembled.
A.
The Director of Student Services will make needed format revisions and will compile scope and sequence charts for outcomes and objectives and activities and materials.


B.
The curriculum guide will be typed and compiled by clerical staff.

THIRD YEAR

AUGUST – SEPTEMBER

IX.
The committee will develop plans for presentation.
A
The committee may wish to rank recommendations for consideration of adoption.

B.
The Director of Student Services will present the completed curriculum study to the Curriculum Coordinating Committee for consideration.  This presentation will encompass all aspects of the Guide.

C.
Upon approval of the Curriculum Coordinating Committee, the Superintendent will present the Guide to the Board of Education for consideration and approval.

NEXT FIVE YEARS

X.
The committee will evaluate the results of the curriculum study.
A.
Annually, the committee will evaluate the complete curriculum with emphasis on any alterations resulting from the committee study.

B.
Annually, the committee and the school improvement team will evaluate the degree to which students are achieving the mastery objectives specified in the Guide.


C.
The committee, if noting deficiencies from either evaluation, will develop 

and implement plans for correction and improvement.

